HOC VIEN NGAN HANG HUGNG DAN LOT GIAI
KHOA QUAN TRI KINH DOANH PE TH! KET THUC HOC PHAN
(Quén tri nhan k- MGT 02A)
PE THI SO 3

Thei gian 1am bai: 90 phiit
Ap dung cho khéa/ hé/ 16p: Chinh Quy, KAS
Cathi Ngay thi A4(12( 2014 Ngay duyét dé

. .. N Yo"
Dai dién Phong TTKT: /\& _ Nguwoi duyét déy

Cau 1. (2 di€ém)
Cong ty TNHH Horizon c6 thé &p dung céc giai phap
- V4n ddng nghi hwu sém
- Cho thué lao dong
- Vin ddng nghi mét sitc
- Cir di dao tao
- Chia sé c6ng viéc
- Giam gie lam
- Cho thdi viéc hwéng ché d6 phu cdp 11an
Sinh vién cin phan tich wu, nhwoc diém va didu kién dp dung ting phwong phap ma
minh lya chon
Cau 2. (6 diém)
a. Sai. Panh gia thyc hién cong viéc thudc nhém chirc ning duy tri. K& tén cac hoat
dong thudc nhom chirc ndng duy tri va thu hit, hinh thanh ngudn nhéan luc
b. Sai. Phan tich khai niém cdu nhan lyc
Diing, phén tich quy trinh tuyén dung
d. Sai. PHan tich wu, nhwoc diém va didu kién nén 4p dung phong cich so sanh trong
danh gia thuc hién cong viéc
e. Sai Phan tich wu, nhwoc diém c4 hinh thirc tra cong theo sdn phdm. Két ludn
. Ding, phén tich vai trd clia dao tao va phat trién ngudn nhan lyc.
Cau 3 (2 diém)
a.PDon gid 19549.09091

b.Theo phwong phép hé so diéu chinh
Téng lwong theo San phdm 5473745.455
Téng lwong theo thi gian: 4297650
Lwong theo TG CN1: 872100

Lwong theo TG CN2 1004850

Lwong theo TG CN3 1147200



Lwong theo TG CN4 1273500

Hé s& didu chinh 1.273660129
Lwong theo Sp CN11110758.999
Lwong theo Sp CN2 1279837.381
Lwong theo Sp CN3 1461142.9
Lwong theo Sp CN4 1622006.175
Téng 5473745.455

¢. Phwong phép gid hé s8

Gidrhé s6 CN1 290.7

Gior hé s6 CN2 334.95

Gi¢r hé s6 CN3 382.4

Gitr hé s6 CN4 424.5

Téng gi® hé s8 1432.55

Tien lwong 01 gitr hé s6 3820.980388
Lwong theo Sp CN11110758.999
Luwong theo Sp CN2 1279837.381
Lwong theo Sp CN3 1461142.9
Lwong theo Sp CN4 1622006.175
Téng 5473745.455



